


































14,600 sq ft (Two Buildings, Both Vacant)

Acquisition
Rehab 3,650,000$                             $250 per sq ft
New Construction -$                                         
Developer Fee

Total Acquisition and Rehab 3,650,000$                             

State Historic Tax Credit
Federal Historic Tax Credit

Total Incentives -$                                         

Net Investment 3,650,000$                             
Equity 730,000$                                 
Loan Amount 2,920,000$                             

Annual Gross Rent Units Sq Ft Total Sq Ft Monthly Rent per Unit
Hotel Rooms 315,360$                                 12 500        6,000         2,190$                                          
Brewpub 51,000$                                   1 6,400    6,400         4,250$                                          

3 Total Annual Income 366,360$                                 
Annual Debt Service (271,665)$                               7.0% *
Gross Cash Flow 94,695$                                   

Annual Operating Expenses (109,908)$                               

Net Cash Flow (15,213)$                                  
Internal Rate of Return -10.4%

Redevelopment Incentives 

274 David Bruce Ave

Current Configuration

Potential Redevelopment 
Redevelopment Costs

1

Boutique Hotel/Brewpub

2

Income

Taxes, Insurance and Maintenance to be calculated

Notes: 
* = Key cost variable and dependent on negotiation
Operating expenses calculated at 30% of Income

Brewpub lease rate calculated $8.00 sf annually
Hotel Room Sq Ft is an average of all rooms which will likely vary from 
400-600 sq ft with an ADR of $180.00 and 40% occupancy



14,600 sq ft (Two Buildings, Both Vacant)

Acquisition
Rehab 3,650,000$                             $250 per sq ft
New Construction -$                                         
Developer Fee

Total Acquisition and Rehab 3,650,000$                             

State Historic Tax Credit (684,375)$                               25% (.75 Syndication Value)
Federal Historic Tax Credit (620,500)$                               20% (.85 Syndication Value)

Total Incentives (1,304,875)$                            

Net Investment 2,345,125$                             
Equity 730,000$                                 
Loan Amount 1,615,125$                             

Annual Gross Rent Units Sq Ft Total Sq Ft Monthly Rent per Unit
Hotel Rooms 315,360$                                 12 500        6,000         2,190$                                          
Brewpub 38,400$                                   1 6,400    6,400         3,200$                                          

3 Total Annual Income 353,760$                                 
Annual Debt Service (150,265)$                               7.0% *
Gross Cash Flow 203,495$                                 

Annual Operating Expenses (106,128)$                               

Net Cash Flow 97,367$                                   
Internal Rate of Return 14.1%

Redevelopment Incentives 

274 David Bruce Ave

Current Configuration

Potential Redevelopment 
Redevelopment Costs

1

Boutique Hotel/Brewpub

2

Income

Taxes, Insurance and Maintenance to be calculated

Notes: 
* = Key cost variable and dependent on negotiation
Operating expenses calculated at 30% of Income

Brewpub lease rate calculated $6.00 sf annually
Hotel Room Sq Ft is an average of all rooms which will likely vary from 
400-600 sq ft with an ADR of $180.00 and 40% occupancy







8,000 sq ft Former Hospital (Vacant)

Acquisition 250,000$                                
Rehab 2,400,000$                             $300 per sq ft
New Construction -$                                         
Developer Fee

Total Acquisition and Rehab 2,650,000$                            

State Historic Tax Credit
Federal Historic Tax Credit

Total Incentives -$                                         

Net Investment 2,650,000$                             
Equity 530,000$                                
Loan Amount 2,120,000$                            

Annual Gross Rent Units Occupancy Monthly Rent per Unit
Beds 2,499,520$                             40 80% 5,207$                               

3 Total Annual Income 2,499,520$                             
Annual Debt Service (197,236)$                               7.0% *
Gross Cash Flow 2,302,284$                             

Annual Operating Expenses (1,999,616)$                           

Net Cash Flow 302,668$                                
Internal Rate of Return 52.3%

2

Income

Taxes, Insurance and Maintenance to be calculated

Redevelopment Incentives 

130 Woodfork Rd

Current Configuration

Potential Redevelopment 
Redevelopment Costs

1

Group Home

Notes: 
* = Key cost variable and dependent on negotiation
Operating expenses calculated at 80% of Income

Medicaid Reimbursement Estimated at $6,500 per bed, 80% occcupancy




